19. 110

19.110 PEER SUPPORT CRISISINTERVENTION TEAM

Rev.

Ref er ence:

Procedure 18.107 - Peer Support Program
Procedure 19.106 - Post Shooting Trauma
St andards Manual 22.2.5

Definition:

Crisis - Traumatic event, whether on or off duty, that
affects a division enployee. The enpl oyee may show t he
foll ow ng signs of being traumati zed after being
victim zed or experiencing the event(s):

Qbvi ous physical signs of enotional trauma (e.g.,
crying, shaking, shock)

Hei ght ened sense of danger

Sleep difficulties/nightmares

Fl ashbacks/i ntrudi ng t houghts

Enot i onal nunbi ng

New depr essi on

Quilt/sorrow renorse

Sui ci dal thoughts

Feeling |l oss of control - panic/anxiety attacks
0. O her behaviors not characteristic of the person,
based upon past know edge
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Pol i cy:

Ensure a division enployee's nental and enotional well
being after experiencing a traumatic event. The enpl oyee
may receive assistance fromthe peer support program
assessnment and counseling by the Police Psychol ogi st,
and/or adm nistrative | eave.

This procedure is not intended to question the enpl oyee's
conduct at the tinme of the incident or subsequent actions
arising fromthe incident. It addresses the

adm nistration’s concern for the enployee invol ved.

This policy applies to situations in which an enpl oyee
has faced the clear and i medi ate threat of death or has
been involved in an incident where death occurs. This
may include, but is not limted to, the foll ow ng:

1. A person takes control of an officer's weapon and
attenpts to kill or wound the officer or soneone
el se.
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2. An officer is fired upon or attacked to the extent
that his life was in serious peril.
3. A person dies while in the custody of an officer.
4. An enpl oyee is unsuccessful in preventing a person
fromdying (e.g., suicide, attenpting to save a child
inafire, or soneone taking the life of another).
5. Any traumatic incident where the enpl oyee could
benefit from peer support/psychol ogi cal counseling.
Pr ocedur e:
A Selection Criteria:
1. Current peer support team nenbers will be
selected for the Peer Support Crisis Intervention
Team based on
a. Their level of maturity and |life experiences.
b. Having al ready experienced a traumatic event.
c. Their ability to relate to people
enpat hetically (good listener).

d. A mninmm of four years of police experience
or equival ency.

e. Their willingness to volunteer their tine
(respond whenever call ed).

f. Successful conpletion of specialized
trai ni ng.

B. Peer Support Crisis Intervention Team Menber Rol e:

1. Provide assistance to any division enployee or
famly menber in identifying their own concerns
and assist or direct themtoward self help or
ot her referral needs.

2. Provide follow up support as |ong as needed.

C. Traumatic Event or Crisis:

1. \Wen an enpl oyee is experiencing any of the
synptons |isted above:
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A supervisor can recommend, request, or order
an enpl oyee to make an appointnent with the
Pol i ce Psychol ogi st.

An enpl oyee can:

1) Request an appointnent on his own with
the Police Psychol ogi st, or

2) Seek out a Peer Support Crisis
| ntervention Team nenber.

When an enpl oyee is involved in a traumatic event
or crisis:

a.

Pol i ce Communi cations Section (PCS) wll
contact an on-duty Peer Support Crisis

I ntervention Team nenber. |f an on-duty team
menber is not available, PCS will contact an
of f-duty team nenber, via the Peer Support
Crisis Intervention Teamlist, to provide

assi stance to the enpl oyee.

1) Peer Support Crisis Intervention Team
menbers officially called out by PCS w ||
sign a Peer Support Program Policy (Form
608) before talking with an enpl oyee
involved in a traumatic event or crisis.

a) The respondi ng Peer Support Crisis
I ntervention Team nenber’ s nane w | |
be included in the Division's
official report of the incident.

PCS will also contact the Police
Psychol ogi st, who will consult w th personnel
famliar with the incident.

1) The psychologist will then determ ne
whether it is necessary to neet with the
enpl oyee at that tine.
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The enpl oyee may be placed on administrative

| eave if determ ned necessary by the Police Chief
and/ or Police Psychologist. During this tine the
enpl oyee will neet with the Police Psychol ogi st
for debriefing, support, and guidance. The
Pol i ce Psychologist will determne if additional

psychol ogi cal intervention is needed. If the
Pol i ce Psychol ogi st decides tine off is
necessary, he will contact Police Personnel
Section.

a. Admnistrative |leave, sick wwth pay (SW), or
injured with pay (INU or IUF) may be granted
upon approval of the Personnel Section
Director.

1) The Personnel Section Director wll
direct the affected district/section/unit
to conplete an Application for Leave of
Absence (Form 25-5)

a) Personnel Section wll handle the
adm ni strative paperwork and notify
the enpl oyee's district/section/unit
as to changes in the enpl oyee's work
st at us.

b. Enployees may see an outside or private

psychol ogi st/ psychiatrist while on

adm nistrative | eave, but nust assune the
expense of such a consultation. Enployees
may al so contact the Public Enpl oyees

Assi stance Program ( PEAP)

1) Send docunentation of this visit to
Per sonnel Secti on.
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Procedure 19.110 | ndex

Thi s procedure appears in the main Procedure Manual Index in the
fol | om ng manner:

Page 21

Crisis Intervention Team Peer Support 19. 110

Page 54

Peer Support Crisis Intervention Team 19. 110

Page 58
POLI CE

Psychol ogi st 19. 110
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